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Policy:

Al-Balga Applied University (BAU) is dedicated to ensuring uniform remuneration for both
faculties and staff, irrespective of factors such as race, religion, gender, age, disability, or any
other distinguishing feature. This equitable compensation is achieved through the
implementation of a customized salary structure, incorporating grades aligned with job roles and
fields. It adheres to the university's employee system, which considers Jordanian regulations,
academic qualifications, individual capabilities, prior experience, current position, as well as the
complexity and excellence of the work. This approach is designed to attract and retain
individuals with creative potential.

Scope:

| The Pay Scale Equity Policy of BAU is applicable to all faculty and administrative employees.
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Objectives:

No. | Objective

1- | Uphold the university's non-discrimination policy to foster an inclusive environment.

2- | Acknowledge the contributions of personnel at every level in a fair and fitting manner.

3- | Maintaining a competitive pay scale consistent with the University's financial accounting.

4- | Implement a performance evaluation system that identifies development opportunities for
employees and objectively aligns compensation and benefits.

5- | Attract and retain individuals with creative talents for sustained excellence at the university

Related Procedures:

No. | Procedure

1- | Conduct an annual review of the pay scale and disseminate the results.

2- | Monitoring practices that complied with the policies on diversity and equality.

3- | Informing staff members of how they arrive to their own pay slip.

4- | Provide managers and supervisors with training and guidance on pay and benefits systems.
5- | Publicize the regulations and guidelines governing the pay scale.




